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1. Foreword
Maastricht, 16™ June 2010
Dear Member, Dear Stakeholder,

| want to welcome you to the 17" General Members’ Assembly and the End Year Report of
E.F.M. Academy.

The past academic year has been marked by many challenges for E.F.M. Academy, but I am
confident in saying that the current Board has managed to overcome most of them. We still see
major challenges ahead, but we are aware of them and consequently our successors can prepare
to face them adequately.

The concept of the Study Trips has been a highly successful format. At the beginning of the
academic year, we did experience some promotion difficulties, but by now, these trips have
established themselves among the student population and enjoy great popularity of which we are
very proud. These trips truly combine the values E.F.M. Academy stands for: professionalism
and fun. Therefore, | am positive that the Study Trips compliment our portfolio and especially
the Foreign Trip nicely. The issue that the Study Trips could cannibalize on the Foreign Trip
needs to be taken into consideration, of course, but | am confident that the new Board will
manage to strike the right balance between Study Trips and our Foreign Trip.

As successful as we were with our trips, we cannot neglect the fact that our parties have suffered
this academic year. E.F.M. Academy is facing professional competition from all sides and the
new Board will have to decide as to how to deal with new competitors and where to position our
parties. The Craze has been struggling throughout the year, but here again, the Board has faced
the challenge and pulled the last Craze to a success, not only from a financial perspective. During
the next academic year, it will be of crucial importance to establish E.F.M. Academy again as a
fix part in the party environment of Maastricht.

The FAME Restructuring represents another challenge that this year’s Board was facing. I am
positive that we managed to find a solution together with the other FAME boards, however, it
needs to be clear that the restructuring proposal is just a mere starting point. Many issues still
need to be discussed and it is clear that this process will still take a long time until it is completed.

One can see that many challenges still lay ahead, but I am more than confident that the proposed
Board is not only capable of facing these challenges but also has the motivation and spirit to take
them on as a team and find solutions that will benefit the entire student body as well as E.F.M.
Academy. | have great trust in the proposed candidates and | have seen them grow as a team
already through the past weeks. | am confident that they will guide E.F.M. Academy wisely
throughout the next year.

On behalf of the Board,

Esther-Vanessa Vollmer
President E.F.M. Academy 2009/2010



2. Agenda 17" General Members’ Assembly, 16™ June 2010

1. Opening

2. Announcements

3. Agenda and other business points

4. Minutes 16™ General Members’ Assembly

5. Social Year Reports

6. Financial Year Report

7. Other business points

8. Question Round

9. Break

10. Proposal of FAME Restructuring

11. Voting on FAME Restructuring

12. Introduction of Board Member candidates

13. Voting on Board Member candidates

14. Discharge of old Board Members and installation of new Board Members
15. Introduction of Accounting Control Committee Candidates
16. Voting on Accounting Control Committee Candidates

17. Announcements

18. Other business points

19. Question Round

20. Closing



3. Minutes 16" General Members’ Assembly, 18" January 2010

Monday 18 January 2010, 18:30h
Aula Tongersestraat 53 Maastricht

Present: Esther-Vanessa Vollmer, Charlotte Saes, Charlotte Clasen, Tilman Bletzinger, Jana von
Sobbe, Eugen Wollfarth, Danique van Eijk, Nathalie Funk, Patricia Heydemann, Boy
Wijenburgh, Alexandra Kowalkowski, Marie Savenije, Pia Schottes, Thomas List, Carolin von
Meer, Bastian Grundmann, Tanja Vahland, Anja Ong, Nadine Oelmann, Stephen Zimmer, Carla
Mertes, Veronika Tchiriaeva, Annika Ohlert, Joachim Rass, Caspar Thomale, Sophie Schéafgen,
Charlotte Behnke, Ina Esser, H] Meeuwsen, DF van’t Geloef, J Fikke, Jessica Kowalczek, Chris
Jossinger, Karel van Eenhond, Sebastian Wolf, Yvette Erdkamp, Damien De Vraag, Sara Weller,
Florian Rutsch

1. Opening
Esther-Vanessa Vollmer opens G.M.A. 16 of E.F.M. Academy at 18:11 and welcomes
everybody.

2. Announcements

EV: Luc Houben and Danique van Eijk will be the BHVs this evening. Could you please make
yourselves noticed? In case of an emergency these are the people you run to.

EV: Set up of the tables is suboptimal because we only have one table whereas we should have
two.

EV: Silvana Jansen, the Secretary cannot attend this General Members’ Assembly since she has
already started her semester abroad in Lille. 1 will speak on her behalf and try to answer any
questions as best as | can.

EV: Charlotte Clasen, the proposed Secretary, will be taking the Minutes instead.

EV: Are there any announcements from the Members?

3. Agenda

EV: Here you see the agenda of the remaining GMA. Questions about the reports can be asked
immediately after the presentation. Are there any other Business Points from Member side?

4. Minutes
EV: We will take a look at the minutes of the GMA 15. Are there any remarks concerning the 1%

page of the minutes. If you have a remark please raise your hand. 2" page? 3" page, any remarks?
Are there any questions for the 4™ page?
EV: I approve the minutes of the last GMA with the next hammer stroke.

5. Social Half-Year Reports

President:
No questions.



Vice-President:

Unknown person: Does the delivery problems result in financial problems?

EV: The block coordinator is well aware of the delivery problem because of delivery problems
caused by English distributors. But the block coordinator gave the students the possibility to get
the readings from the internet. Therefore there are no financial troubles associated with the
delivery troubles.

Secretary:

Sebastian Wolf: How much control do you have over the postal address of the database?

EV: The problem is that the university has problems with SAP and the addresses we have are the
ones that students used when they registered for university but they are pretty much up to date.

Treasurer:
No questions.

Academic Activities Coordinator:
No questions.

Social Activities Coordinator:

Anja Ong: How are you planning to finance the trip to Montreal with a participation of 300
Euros.

EW: We have an EFM contribution.

Unknown person: Was the second Craze sold out?

EW: No.

Bastian Grundmann: Last year we had a profit about € 5000 on parties. How can it be that you
have a loss now? EW: We’ve had higher rental fees. EV: The second craze last year didn’t
require that many materials and we spent much on security. Bastian: | think that the parties
should finance other events and not consume money up.

Lars Ickenroth: So now for every block you will have a block party and the Craze? EW: Yes.

6. Financial Half-Year Report

Anja Ong: Why are the other current assets on the balance sheet negative. TB: Actually I don’t
know why it is negative. I can tell you the answer afterwards.

Nathalie Funk: Does it have any consequences that EFM has a loss? TB: No, we expect to have a
profit by the end of the year and we don’t have any liquidity problems.

Joachim Rass: What is the budget for the next term. TB: The budget will be a bit higher because
there is the foreign trip.

Chris Tossings: Do you have tables about the FAME account? TB: I don’t have them here in the
presentation but if you want to know anything about it, I can give it to you.

7. Other business points

EV: Are there any remaining questions concerning the financial report? The books have been
checked and approved by the Accounting Control Committee. Hereby I approve the social half
year reports and the financial half year report.



Florian Rutsch: | think we were promised Active T-shirts. CS: They will arrive next week or the
week after that.

Nathalie Funk: Is there already an idea for the next Study trip? JS: We plan to make a Study trip
to Milan but I cannot give a definite answer about this.

8. Question Round

EV: Before we enjoy a well-deserved break, I would like to give everyone the chance to ask a
question, in case there are any.
No questions.

9. Break
EV: I would like to invite everybody for some refreshments and cake. We will continue with the
second half of this General Members Assembly in about 15 minutes.

10. Declaration of Intent Charlotte Saes
No questions.

11. Declaration of Intent Charlotte Clasen
No questions

12. Voting process
EV: Nathalie Funk is going to lead the voting committee.

In favor Abstention Against
Charlotte Saes 31 1 2
Charlotte Clasen 32 2 -

13. Discharge old board members
EV: No board members are being discharged.

14. Introduction of Advisory Board Candidates

EV: Currently, the Advisory Board consists of Bianca Claasen, Pia Sholtens. These are the
leaving Members .
In the following | want to shortly introduce you the Candidates Shirin Chavand. Bastian

Grundmann, Daniel Masny. Are there any questions?
No question.

15. Voting on the Advisory Board
| propose a vote by acclamation. Are there any objections to a vote by acclamation.

In favor
Advisory board candidates 32

Abstention Against
2 -




16. Other Business Points

EV: Are there any other business points, which you would like to raise?

Nathalie Funk: | have an idea for the bookstore. Could we have more tables in the universities so
that the sale spreads out? EV: Books would lie around and that a considerable amount of money.

17. Question Round

EV: Are there any questions? | will ask row by row.

Last row: Sebastian Wolf: On behalf of IES network | would like to congratulate and thank you
for the good cooperation and | wish you a successful second half year.

Thomas G6tz: In the name of Vectum, | would like to thank you for the good cooperation in the
first half year and | wish you a successful second half year.

Fourth row: No questions.

Third row: Yvette Erdkamp: Is the ACC is only one person? EV: No, it consists of three people,
but minimum two persons. Danique van Eijk: On the behalf of FS Focus | would like to thank
you for the cooperation especially with the database. On behalf of 3MA | want to thank you for
the cooperation and wish the new board members a good start. | also hope to see you more often
at the Preuverij

Second row: No question.

First row: No question.

18. Closing

Esther-Vanessa Vollmer closes the meeting at 20:22 and invites everybody for a drink at the
Preuverij.



4. Social Year Report - President

General

This past academic year has been characterized by many changes in and around E.F.M.
Academy. Not only have we expanded our portfolio, we have also seen a changing party
environment and the restructuring of FAME has started to take shape as well. All of these
changes have brought along challenges for our association which the current Board tried to
manage to the best of their abilities. 1 am confident that we dealt with many challenges in the
right way, yet not all challenges have been overcome yet. However, the new Board is eager to
take on these challenges and find solutions for them and | am convinced they will be successful
in doing so.

Activities

Our Study Trips have established themselves within E.F.M. Academy and they also enjoy great
popularity among the student body. The concept has been highly successful and we were able to
improve initial promotion issues. The last two trips have been fully booked, some even with
waiting lists. Here, the board, together with the Active Members truly managed to overcome the
initial struggles, turning the trips into a big success. Moreover, these trips truly incorporate the
two core values of E.F.M. Academy: professionalism and fun. All trips have shown that it is
perfectly possible to combine highly professional company visits with a fun experience. These
trips truly allow students to broaden their horizons in many different directions. Yet, we need to
be aware of the cannibalization effect these trips could have on the Foreign Trip and the pressure
they put on the location search. The distinction between the two formats needs to stay clear and
maybe the line needs to be drawn even clearer, so that a competition for locations can be avoided.
Another aspect are the daylong company visits. Although the Study Trips are highly successful,
daylong company visits can also be very value adding and of interest to students.

Another successful format are the Extensive Exam Trainings which we started to provide more
and more during the past academic year. Students value these Trainings much higher and they
are also crucial for E.F.M. Academy’s positioning in the competitive environment. We managed
to strike the balance between quality and quantity during this year and positioned ourselves
clearly to the students.

Our trips and educational activities have been highly successful this year, however, we have
struggled to reach the same success with our parties. It should be clear that the main goal of
E.F.M. Academy is not primarily to organize parties, therefore we have to realize that we cannot
compete with all party providers on the market. Yet, we still want to live up to our standards and
our professionalism when organizing our parties. We have experienced a shift in the party
environment and have also seen what a great impact the first Craze has on the following ones.
The challenge was enormous, yet, we managed to put effort into the Craze which in the end also
paid off. The last Craze was successful again, not only from a financial perspective and the new
board has also realized the great responsibility that lies within the parties.



FAME Cooperation

Over the past years, the cooperation within FAME has been one of the issues all associations
tried to improve, yet only with small success. At the beginning of this academic year, the
university has initiated the effort to restructure FAME completely in order to achieve better
economies of scale and efficiencies. Although the process had a rather slow start, things started
to move at the beginning of this year. The Restructuring Committee, of which Tilman Bletzinger
was part of, discussed several concepts and ideas. At a discussion day with all FAME boards, we
managed to come up with a solution that seems satisfying to all parties. The detailed description
can be found in the Appendix B. The Proposal incorporates many ideas, yet also many things
will stay the same. The idea that E.F.M. Academy becomes responsible for all students with
respect to general interests fits well to our portfolio and incorporates already many of our
activities. The main challenges | see in the restructuring for E.F.M. Academy is the fact that we
do not lose our spirit and the elements that make E.F.M. Academy unique among all FAME
associations. The proposal should be seen as a starting point, not as a static solution. Many things
still need to be discussed in detail and solutions need to be found that satisfy all parties. | am
positive that the new board and especially the proposed president Charlotte Behnke will manage
to strike the balance between cooperation and maintaining the interests of E.F.M. Academy in
the process of the restructuring.

Personal Note

The past academic year has been filled with so many ups and downs, but looking back the ups
clearly outweigh all struggles and challenges. In fact, | am very thankful for all of them, since
they made me grow on a professional as well as on a personal level. | know that none of this
would have been possible without the support and help of my fellow Board Members. | am
extremely proud of what we have achieved together and | would truly like to thank you for all
the fights, all the discussions and most of all for all the fun and laughter. 1 would also like to
express my thanks to the Active Members who have worked very hard during the past academic
year to make our events happen. | truly appreciate your efforts. | feel much honored that I got the
chance to be a part of the Board of this great association for one year and | have great trust in the
proposed Board that they will fulfill their tasks and responsibilities to the best of their abilities
and in the best interest of E.F.M. Academy.

Kind regards

Esther-Vanessa Vollmer
President E.F.M. Academy 2009/2010



5. Social Year Report - Vice President

FAME Bookstore

Unfortunately the FAME bookstore showed only little improvement last year.

As you may know, the year started off with an excellent system during the FID, where the books
were distributed via two rooms. However, during the second half of this academic year long
waiting lines existed, although we extended the opening hours. In some cases Selexyz was not
able to get some books in time by their suppliers, so that we had to change the opening hours
again. | spoke a couple of times with Richard Thal, the facility manager of the School of
Business and Economics, to come up with a solution for the FAME bookstore. He gave me some
inspiration, but after talking to my predecessors, it became clear that all of the potential solutions
Richard Thal had come up with had already been tried by previous boards with no or only small
effects. The only solution | see for the problems with the FAME bookstore could lay in the
timing of the opening hours. An idea is to open the bookstore earlier in the current block, in
week 6 and 7 for example. However, this heavily depends on the delivery times of Selexyz. The
best scenario would be that the FAME bookstore will be opened in week 7 instead of the exam
week. Student would notice that the bookstore is open and many students want to have their
books before the exam week starts. Unfortunately Selexyz was not able to cooperate with us on
this for the reasons mentioned earlier.

Furthermore, Selexyz had many books not available during the FAME Bookstore opening hours
due to delivery problems, yet students were not able to buy their books with a discount at a later
point in time at the Selexyz store. For many students this was very irritating, especially since
many unavailable books were very expensive. | tried to negotiate with Selexyz whether they
could provide the discount to the students in the Selexyz-shop itself as well. However, | was told
that higher management did not approve this. However this might be one of the issues which
should be discussed in the future.

Sponsors

Even though E.F.M. Academy has few sponsors to take care of, | managed to reestablish and
maintain and a good relationship with the sponsors, even though we had a rough start. Deloitte
and Ernst&Young quit their sponsorship. I was not able to expand our sponsor portfolio due to
several reasons and | think these reasons are all very obvious. E.F.M. Academy targets first and
second year students, who are, from a company perspective, the least interesting. Most
companies are looking for so called recruitment sponsorship opportunities, which only third year
or Master students offer. Furthermore, the majority of the students at Maastricht University are
German which makes sponsoring for Dutch companies unattractive. Lastly, the economic crisis,
as you all know of course, had its impact.

Even with all these difficulties, | see great sponsor opportunities concerning the restructuring of
FAME and | hope my successor is able to expand our sponsor portfolio.



Alumni

Since our Alumni database is much dispersed and unstructured, we decided to renew our alumni
database by updating all the information and email addresses of our Alumni. We have several
documents with the names of the Alumni and | started to convert everything into one document
and categorize the document by year so that we have a nice overview of our Alumni-data. | also
set up a new facebook and LinkedIn network which are all administered by E.F.M. academy
itself, but unfortunately these networks had a small growth so far. As soon as the Alumni
database will be completely updated, | assume the growth of these networks will increase.
Furthermore, this May, we had our Alumni Day, which | organized together with the President,
Esther-Vanessa Vollmer and it was very successful! We got to know Alumni which we did not
know before and had interesting discussions with them. After an overview of E.F.M. Academy
by our President, we headed to the Onze Lieve Vrouwe Plein to start our first activity, a GPS
puzzle-tour through Maastricht! Afterwards we enjoyed some drinks and a homemade lunch in
the park. Then, we participated in the best “Vlaaien-Workshop” at the Bisschopsmolen to show
our baking skills and last but not least, we had a nice barbecue in the Café the Sjans, located at
the foot of the St. Pietersberg. We all had much fun and the board as well as the Alumni found it
a very successful day. Since many email addresses, which are stated in our current database, are
outdated or not used by our Alumni anymore, we hope that after the renewal of the database,
many more Alumni will subscribe for and participate in the Alumni Day, so we can exchange

our ideas and receive advice from a larger group.

Kind regards,

Charlotte Saes
Vice-President E.F.M. Academy 2010



6. Social Year Report - Secretary

Communication

Communication with the General Members

In order to improve the communication of our activities, events and offers to our General
Members, Silvana Jansen, my predecessor, and the rest of my fellow board members decided to
introduce the so called “Block Mail”. The Block Mail is sent out once per block to all our
General Members informing them about all our activities and offers which take place in that
block. This ensures that everybody knows about the exam trainings and trips offered and thus
increases our promotion. I sent out the very first block mail in January during the Skills Block
and implemented the steps that Silvana Jansen had already laid out for me. However, a mailing
of this size confronted me with different problems. Since EFM Academy has over 1700 General
Members, it would have taken very long to select all email addresses from the excel file due to
the constraint of a maximum of ninety recipients per email. Therefore, | decided to create
mailing lists each containing a maximum of 700 General Members to make sending less time
consuming. Now, we have three General Members mailing lists, which enable us to send out
emails to our General Members with only a few clicks.

Communication with the Active Members

The Friday Mail is sent out weekly to our Active Members. | received some complaints that we
should not send out the Friday Mail when there is no truly informative value to it. Since there are
weeks in which there are simply no news or events for our Active Members, we decided to write
something nice and motivating. However, it seems that these kinds of emails are ignored and
also explain why some Active Members do not always read the Friday Mail even though there
might be important news in it. Therefore, the new Board should reconsider the frequency of the
Friday Mail. My fellow board members and | decided that continuity would be beneficial.

Database

The database in its current form is close to correct thanks to Silvana Jansen and Esther-Vanessa
Vollmer. | rarely receive any complaints about being in a wrong mailing list or wrong entries in
the database.

Documentation

There have been no substantial changes to minutes and other important documentations. | revised
the minutes of board meetings as quickly as possible and sent them to the Advisory Board,
whom | asked for feedback concerning the minutes. The feedback | received was valuable and |
incorporated it into the documentation.



Magazine

In the beginning of my term as Secretary, the old chair of the committee, Roy van Wel, left for
his stay abroad. Therefore, Lars Ickenroth was recruited to become Chair of the Magazine
Committee. Since both of us were unfamiliar with the processes in the beginning and we first
had to get to know our Active Members, we had a rough start. However, Lars’s motivating and
inspiring leadership skills made up for many of our knowledge problems. We started working on
the April issue with the theme “Mind your business”. We finished off almost on time with many
great articles. This time there were no problems with the printing company because Lars
Ickenroth and | drove to their office and handed over the PDF-file in person and left a copy of
the old Accent as a sample. Moreover, Ralf, our designer, delivered great work and the outward
appearance is very professional, which was one of the main goals of the Magazine Committee.
However, we encountered major problems in finding sponsors for the Accent. | tried to convince
many small shops and cafés to put an advertisement in our magazine, but nobody was interested.
An option for next year would be to convince the Active Members in the committee to engage
more in the sponsor search. As a consequence of the lack of sponsors and a misunderstanding
about the shipping costs of the last issue, we decided against sending out the Accent this time.
Therefore, we distributed the Accent manually in the School during the Craze ticket sale and in
front of the gates of the SBE faculty. Moreover, we placed Accents in the box across the Mensa.

Personal Note

This past half year was full of new experiences and good memories for me! | want to thank all
my fellow board members for all the great moments. Moreover, | am very grateful that you all
made it so easy for me to fit in the board as a “newcomer”; I felt welcome from the very first
moment. | think we have become a very good team and learnt to deal with each other. | am
happy that | was given the opportunity to take on challenges beyond my studies.

Furthermore, | want to give a special thanks to Lars for making the magazine meetings unique! |
enjoyed working with you and it would not have been the same without you! Thanks for the
great work and keep up with it next year!

Kind regards,

Charlotte Clasen
Secretary E.F.M. Academy 2010



7. Social Year Report - Treasurer

Financial Administration

As in the first half of my board year, the financial administration posed no big problems during
the second half. The book keeping and collection of activity fees went as smoothly as it is
possible with the database and Davilex. Those two programs are still the biggest obstacles which
make the Treasurer’s work sometimes quite cumbersome. The reason why I did not change
either of them is related to the restructuring of FAME and the consequential restructuring of
E.F.M. Academy. On the way of changing the structure, | strongly urge my successors to
develop and search for a new database and a new accounting program.

Furthermore, the budgeting this year evolved eventually as being successful. Midway of my term,
| was a bit concerned that we might realize a big loss at the end. The reasons for this concern
were a poorly performing Craze, but also less profit from our education activities. This turned
out to be wrong because the last Craze as well as the Extra Tutorials and Exam Trainings in the
last block performed very well. However, the Craze and the Exam Trainings need a serious
evaluation by our successors: money and content-wise. Together with the new board, we will
start to redesign the concept of the Craze in order to make it again one of the biggest events in
Maastricht. The problem with the Exam Trainings is that we actually stopped the demand for
them ourselves by providing Extensive Exam trainings which are preferred by the students.
These Extensive Exam trainings have a much lower profit margin due to discount prices, which
we need to offer in order to fight off the increasing number of competitors, and high tutor
payments, which are necessary to compensate them for the time they need to prepare summaries
and presentations. Maastricht is still evolving in the areas of party and education and E.F.M.
Academy needs to adapt to the increasing competition within these areas to re-establish its
competitive advantage. A good promotion plan will be necessary in order to suceed.

Finally, the number of rejections of activity fees increased somewhat in the second half of my
term but is still within an acceptable range. Immediately blacklisting students with a balance due
is a powerful way to claim the outstanding amounts which should certainly be followed within
the next years. This point is quite different with the FAME membership fees. More than 13% of
the membership fees could either not be collected in the first place or have been rejected
afterwards. In other words, E.F.M. Academy is missing around 3,000 Euros of membership fees
this year. Blacklisting is also no remedy because those students apparently do not make use of
our services (e.g. education or book sale). The only solution with noticeable effects will be the
cooperation with the university. During the planning phase of the FAME restructuring the
university already showed willingness to support us in this respect. Time will tell if this will
happen.

IT
As the responsible person for IT-related tasks, | have to admit that I could not spend as much
time to it as it deserves. The homepage certainly needs a person who constantly takes care of the



content. Unfortunately, 1 had to remove many pictures from our webpage because the web space
capacity is simply too small. However, changing the package or even the provider was not an
option — again due to the upcoming restructuring which will also have influences on our
webpage.

FAME Cooperation

The cooperation with the other FAME associations and treasurers flattened somewhat during the
second half of my term. The atmosphere was, however, still quite good. After the university
initiated the restructuring of FAME and its five sub-associations, our board decided that | would
represent E.F.M. Academy in the newly established Restructuring Committee. We had lively and
serious discussions within this committee and | tried to work towards a new structure which adds
value to all our students on the one hand but also keeps our E.F.M. Academy identity to a certain
extent on the other hand. | think that the outcome is a success compared to the sluggish
beginning of the restructuring. It is certainly a step into the right direction. Yet, it cannot be seen
as the final stage of the restructuring. More steps are necessary in the near future to create a
powerful brand at the SBE and within the Netherlands.

As FAME treasurer | also spent much time on collecting the FAME membership fees. Whereas
German students represented a big problem for us in the previous years because we could not
collect their membership fees, the collection from German accounts turned out to be way easier
this year due to the account at the Deutsche Bank. The German membership fees were already
fully collected in January. I tried to collect the membership fees from the Dutch accounts several
times but it took Rabobank almost three months to recognize that they cancelled the incasso
contract with FAME. Since | am still waiting for the promised letter with the new contract, |
decided in March to collect the membership fees with the account of E.F.M. Academy. The fee
allocation agreement was even signed later and it also took some time to figure out which
association has how many members. We finally managed and the membership fees have been
paid out to each association, accordingly.

Personal note

Looking back, this year was full of learning, managing and doing. | greatly appreciate the
opportunities which | was able to seize and the friends | was able to make. | have learned to
appreciate the professional qualities of my fellow board members and | have learned to accept
and to work with their and my own weaknesses. | would like to express my gratitude to everyone
for the nice experience and the pleasant time throughout the year. |1 would not have enjoyed my
job half as much without it. | wish our successive board all the best with their efforts.

Yours sincerely,

Tilman Bletzinger
Treasurer E.F.M. Academy 2009/2010



8. Social Year Report - Academic Activities Coordinator

Daytrips

The idea is to give students the opportunity to get to know a company up close and see what ‘real
life’ expectations and challenges are like. Unfortunately, we have been less successful in this
area, as we focused more on organising weekend long trips during the last semester. However,
those daytrips are also highly valuable and interesting for students and in the future it should not
be lost track of also organising those trips.

Weekend long Trips

During the last semester, we have been able to organise two weekend long trips which have been
to Amsterdam in Block 4 and to Milan in Block 5. Given our gained experience of the first
weekend long trip to Paris in Block 2 we now aimed to offer those two trips either at the
beginning of a Block or during the Resit week as we expected more students to join at those time
periods. This has proven to be true.

The study trip to Amsterdam took place during the first weekend in Block 4, meaning between
Week 1 and 2. The study trip lasted 3 days and was fully booked, so 25 students joined. All
participants got the opportunity to get to know the company USG People close up and also to
experience the city and its nightlife. At the company all participants were welcomed warmly and
experienced a company which put a lot of effort and time into making the visit highly valuable
and interesting.

The second study trip has been to Milan, from the 5" to the 8" of June. Due to the fact that this
trip took place during the Resit week of Block 5, it was possible to spend four days in Milan.
Additionally, we were able to organise two company visits which was another reason for staying
four days instead of three. Milan was the first study trip destination that was reached by airplane
and also the first trip which involved a theme, namely ‘Fashion Trip’. Also in Milan the
participants were able to get to know the city and its nightlife. The fashion capital was presented
to us in detail by the company Moda Network. Everybody got a great insight into the fashion
business in Milan with real life examples, like Alexander McQueen, Bottega Veneta and Gucci.
The second company visit was at ING Real Estate Investment Management. We got this contact
from the Alumni database of the SBE. All employees and managers put great effort into
providing us with a lot of insights of ING REIM. After getting an extensive presentation at the
company we were shown a shopping centre close to Milan which is one of the Real Estates of
ING. The trip has been fully booked with 20 participants and overall we received a highly
positive feedback for both study trips.

Additionally, we aimed at continuously improving our study trips in order to offer higher quality
and receive fewer complaints. One complaint of the study trip to Amsterdam was that the group,
although having group activities, like dinners and clubbing, was not integrated very well.
Therefore, we concentrated on creating more group cohesion in Milan. We started with an
information session three weeks in advance, prepared a little Italian crash course for all



participants in order for them to get to know each other in advance. In Milan we arranged a
‘Milan Game’ which consisted of getting to know the city and its hot spots through various tasks
and activities. We divided the group into three subgroups and thus achieved that everyone was
more integrated.

I would like to take the opportunity and thank the whole Study Trip Committee, including the
Chair Boy Wijenbergh, for all their energy, effort and motivation and thus making the Study
Trips to Amsterdam and Milan such successful events. | truly enjoyed working with all of them
during the last half year.

Education Activities

Workshops
In Block 4 we arranged a Power Point Workshop offered by Esther-Vanessa Vollmer. 15

students joined this workshop and were very content with its quality.

A second workshop, Time Management, offered by the Dutch consultancy Tijdwinst, was
planned; however, due to only few participants, we unfortunately had to cancel the workshop. In
Block 5, we intended to start cooperating with the student advisors in order to offer Time
Management and Exam Strategy workshops. However, due to a very low demand none of those
workshops have been taking place. | would advice my successor to maintain this cooperation for
the next academic year as those workshops are highly valuable for students and also less costly
for E.F.M. Academy than the workshops offered by the Dutch consultancy Tijdwinst.

Academic Activities

In Block 5, the Study Choice Information Day and the Major Information Day have taken place.
In cooperation with the student advisors the Study Choice Information Day was organised for all
first year Economics students and took place on the 27" of April. Around 100 students joined at
this information day.

The Major Information Day is a new concept. E.F.M. Academy as well as the student advisors
saw the need for such an information day for all International Business and International
Business Economics second year students in order to provide them with information about the
different major tracks. The day was indeed highly appreciated by the students as around 500
students joined.

At an evaluation of both events, we decided to cancel the information markets which took place
after the presentations at the Study Choice Information Day and during the day at the Major
Information Day. Students were hardly encouraged to ask questions at this market and also some
coordinators showed little motivation to be present. Therefore, the information market in this
format has been identified as being non value adding for students.

Additionally we decided that it would be helpful for second year students to already have such a
Major Information Day during the first semester, e.g. in October and not only in the second
semester since some major choices influence the study abroad decisions.




Extra Tutorials and Exam Trainings

As can be seen from the table below, we were able to offer Extra Tutorials and Exam Trainings
in most of the quantitative courses. Compared to last year we have been able to increase the
number of Extra Tutorials in QMII. We increased the time period per session of the Extra
Tutorial to 2 hours instead of 1 %2 hours. Therefore, we also increased to price by 10€. During the
last half year the Extra Tutorials were offered at 40€. Exam Trainings and Resit Exam Trainings
are offered to groups of 35 students and last 2 or 3 hours. Extensive Exam Trainings have been
effectively taken place during the whole second semester. Those Extensive Exam Trainings
consist of an extensive course overview and some calculations of last year exams. The tutors of
those trainings have the responsibility to prepare an extensive summary for the students which
are handed out during the training. Each Extensive Exam Training lasts 4 hours and is divided
into 2 parts, each lasting 2 hours. The trainings are offered in small groups with only 15
participants. We received a lot of positive feedback about those Extensive Exam Trainings as
students learn better and more intensive in a smaller group, which makes the training more
effective. Furthermore, having a training which lasts 4 hours and includes a summary with the
most important course content is highly appreciated by students. Thus, | would recommend my
successor to continue offering those trainings.

The Extensive Exam Trainings are offered at a price of 25€ for members and 50€ for non-
members compared to a normal Exam Training with a price of 10€ for members and 20€ for
non-members. Due to a good cooperation with the School, we were able to use various rooms of
the SBE without the cost of a BHV.

The challenge of fear of high workload for tutors of the Extensive Exam Training due to the
preparation of an extensive summary has been resolved by offering a bonus to all tutors who
tutor a complete package of Extra tutorials, Exam Trainings and Extensive Exam Trainings.

Future challenges are going to be the huge competition. Examtraining.de as well as Jules&You
and Uniseminar still offer quite a lot of exam trainings and they are extending their portfolio.
This competition needs to be taken into consideration when making decisions concerning our
exam trainings of course. Advisable would be to change the promotion plan for our educational
activities so that more students get attracted by our services. Another challenge is the balance of
high quality and costs. Students experience and appreciate the high quality of the Extensive
Exam Trainings and are more likely to join those trainings than the normal Exam Training. The
number of Exam Trainings offered has therefore decreased. However, the Extensive Exam
Trainings involve higher costs, which mean that less money is earned and can be spend for other
activities E.F.M. Academy offers. Therefore, it is highly important to increase the attractiveness
of the normal Exam Trainings in the next academic year.



Extra Tutorials

Block 4

Groups this year |Participants % filled Groups last
year
QMII Math IB 5
QMIlI Math | 2 83.3 -
Economics
QMII Statistics 100 6
Block 5
Finance 3
total Avg. 89.8 14
Exam Trainings
Block 4
Groups this year | Participants % filled Groups last
(35 persons) year (45-52
persons)
QMII Math IB 4
QMIlI Math | - - -
Economics
QMII Statistics 1 21 4
Accounting | Resit 2
Block 5
3
3 29 27.6 3
QMII Maths | 1 10 28.57 -
Economics
QMII Maths 1B - - - 4
total Avg. 44.2 20




Extensive Exam Training

Block 4

Groups this year
(15 persons)

Participants

% filled

Groups
year

last

QMII Math 1B

QMII Math
Economics

QMII Statistics

45

100

Block 5

Finance

30

100

total

| would like to thank the Education Committee, including the Chair Anne van Delft, who all
showed great effort and motivation during the past half year.

Personal Note

During my board term, | have gained a lot of new experiences and | have grown in my
personality. | have truly enjoyed working together with the other Board Members and although
there have been tough times; we have always been able to pull ourselves together. We had a lot
of fun experiences, but also the serious aspect was never forgotten. | would like to thank the
other Board Members for a year full of experiences and an unforgettable time.

Kind regards,

Jana von Sobbe

Academic Activities Coordinator E.F.M. Academy 2009/2010




9. Social Year Report - Social Activities Coordinator

Craze

Over the past academic year, the Craze has evolved from a massive party in the Maastricht
Music Hall to a smaller, more profitable, and higher-quality event. While the BlackCrazeWhite
in the first block still followed the concept from previous years, subsequent parties were
organised to differentiate the Craze from the mass of different parties that appeared out of thin
air. The Neon Craze in Block 2 was an attempt to differentiate the party from competitors
through an elaborate theme that included lights sticks, bunny ears and glasses, as well as
fluorescent paint. Although a lot of effort had been put in the careful planning of this Craze, the
event was less successful than anticipated. Possible reasons include the entrance / exit issues at
the first Craze, as well as the Swine Flu. Consequently, the criteria for the last two Craze parties
were to reduce costs, find more appropriate locations, and to hire better DJs. The CRAZEing for
Sun in Block 3 was therefore organised at Fort Koning Willem, with a well-known Belgian DJ
from Brussels spinning the decks. The party yielded a slight profit, in spite of the freezing
weather and perceived distance of the location from the city center.

With the Baywatch Craze, we managed to return to the profitability of the first Craze. The party
was held at the DeKadans, in response to complaints about both the Music Hall and the distance
of Fort Koning Willem. Coupled with a well-known DJ, drink specials and successful promotion,
the party was not only very successful, but also generated very positive feedback. The challenge
for the future is to maintain the careful balance between profitability and quality,

Block Party

As a response to the declining number of guests of the Craze, the organisation of block parties
was discontinued. Especially with regard to the enormous amount of competition and the
problems with getting enough promotion hours during the beginning of the block, all efforts of
the Social Committee were focused on making the Craze as successful as possible. Our third
party, called the “Skills Challenge: Put Your Theory into Practice”, took place during the first
block of the last skills period. The Meta was the ideal venue for this party, which was completely
sold out. Unfortunately, the Meta no longer has a license, which made further organisation of
parties there unprofitable due to the 2 am curfew.

Active Member Day

On Thursday, 17.06.10, the Active Member Barbecue will take place so that all E.F.M. Academy
Actives can enjoy one last joint event before the end of the academic year. Further, the barbecue
is also the ideal setting for our Active Members to meet the newly elected Board Members and
already discuss ideas for events and activities for the academic year 2010/2011.



Active Member Drink

Overall, we managed to increase the attendance of the Tuesday Drink in comparison to previous
years. As in the previous blocks, we tried to schedule events right before the Tuesday Drink in
order to then proceed to the Preuverij together. Especially the information evening for our
Foreign Trip helped motivating Active Members and other participants of the trip to attend the
Tuesday Drink.

Foreign Trip

The trip to Montréal was a complete success. After a 7 hour flight from Brussels to Montréal, the
35 participants (25 Active Members / Board Members, 10 Non-Active participants) arrived at
our hotel in downtown Montréal. In spite of a very tight schedule, participants still had the
opportunity to explore the sights of Montréal and its surroundings over the weekend. Our first
company visit was with Cirque du Soleil, the private event management company in charge of
more than 20 different shows. The visit included a presentation by a financial officer, as well as a
tour of the training facilities and the corporate headquarters. Our following company visits led us
to the R&D Center of Ericsson, the Swedish communication specialist, where we had the
opportunity to learn about the evolution and future outlook on personal communication, from
both a sociological and technical perspective. Directly afterwards, we visited the offices of
PriceWaterhouseCoopers Montréal. After a presentation on the structure, customer base, and
language particularities of the Montréal office (both French and English are official languages),
we had the opportunity to meet employees from different departments. Our last company visit
was with Ubisoft, which maintains one of the largest development offices in Montreal. Two
employees led us through the different development stages of a video game, from concept
development to audio engineering to graphics development.

In addition to the company visits, we also visited the Université de Montréal, one of the School
of Business and Economics’ partner universities. After a brief lecture about graduate education
possibilities at the university, we toured the campus. With over 60.000 students and an intricate
system of underground connecting tunnels between the different faculty buildings, we were glad
to have guides leading the way. The trip was rounded off by two dinners, one at a French-
Canadian Restaurant in the historic city center, the other at a typically American sports bar, and a
pub-crawl through the Crescent district in downtown Montreéal.

Kind regards,

Eugen Wollfarth
Social Activities Coordinator E.F.M. Academy 2009/2010



10. Financial Year Report

Assets
Current
Cash

Acc. Receivable
Intracompany Receivables

Inventory

Other Current Assets

Non-Current

Longterm Investments

PPE

Intangible Assets

Total Assets

Liabilities
Current

Acc. Payable
Intracompany Payables
Accurals and Provisions
Other current liabilities

Non-Current

Longterm Liabilities
Other Accurals and Provisions
Other non-current liabilities

Stockholder's Equity

Owner's Equity
Retained Earnings

Profit / Loss

Total Liabilities+Total SE

€30, 93mM%

€8, 96 1%
€0 0%
€850 2%
€1, 7064%
€104 0%
€0 0%
€0 0%

042, 5580%

€1, 2033%
€0 0%
€8, 21 19%
€0 0%
€0 0%
€4, 0009%
€0 0%
€0 0%
€29, 0568%
€87 0%

G442, 55860%

€11, 0425%
€24, 805%%

€0 0%
€1, 0252%
€4, 2540%

€3, 1047%
€47 0%
€0 0%

044, 2800%

€3, 3958%
€1, 5644%
€7, 76488%

€0 0%

€0 0%
€2, 5006%
€0 0%

€0 0%
€14, 072%
€14, 983%

044, 2800%

L. BalaANeCe SECE cevvuiiitrneeereeeeesseeeesssceessscoessssoesssssssssssesssssasssssasssssasssssassssssse 24
2. INCOME STATCIMEIIL 1euuerreeerreeeesoeeeesseceesssscasssecsesssscesssssasssscesssssasssssasssssssneeees 25
2.1, ACAJEMIC ACTIVITIES verrreeneeerreeeseeeeeeeeeesssnnssceeesessssssssssscsssssssssssscsssssnnses 26
2.2, GENETAl MM EVENES 1uvtttreeereeneeeeeeeessnnssseeecssssssssscssessssssssssscsssssnnssnase 26
2.3, INtEINAl MEMBDEE BEVENES tirtteetiniineeeteeesesennsseseeesssnnssssceccsssssssssessscnnns 27
Balance Sheet
EFM Academy
Balance Sheet
31.05.2010 in % |31.05.2009 in % Change in %

€19, 881B0%

-€15, 8464%
€0

-€175-17%

- €2, 55-60%

-€3, 00-07%
- € 4 7-100%
€0

-€1, 7234%

- €2, 19-85%

- €1, 56180%

€446 6%
€0

€0
€1, 50060%
€0

€0
€14, 98106%

-€1, 7234%




The reduction of the Accounts Receivable stems mainly from the payout of the membership fees,
which explains the increase of the Cash account, but also from writing off uncollectable amounts.
Among the remaining 9,000 Euro are two sponsor payments of about 2,000 Euro, membership
fees of about 3,000 Euro, an open bill from UniLink of about 1,200 Euros and many smaller
amounts, which can hopefully be collected next year.

The reduction in
e Other Current Assets comes from lower Deferred Expenses and Accrued Income.
e Longterm Investments is the closing of our fixed deposit account at the Deutsche Bank.
e Account payable and Intracompany payables is due to the payout of outstanding amounts.

Current Accruals and Provisions are activities and services which already took place and for
which we expect the invoices in the near time — e.g. Alumni Day, banking fees, phone costs,
GMA, tutor payments, etc. Non-current Other Accruals and Provisions are the savings for our
Lustrum.

In total E.F.M. Academy’s financial situation is quite good and the books this year are finally
perfectly clean from the turmoil two years ago. | hope that we can keep this proper bookkeeping.

Income Statement

End Year Budgeted End Year Budget to Current |Last Year to Current
31.05.2010 in % 31.05.2010 in % 31.05.2009 in % Abs. in % Abs. in %
Revenues
Membership Fees 30,165 26% 26,250 23% 20,055 17% 3,915 15% 10,110 50%
Sponsors 3,464 3% 3,300 3% 8,370 7% 164 5% -4,906 -59%
Career Activities 8,922 8% 2,318 2% 1,377 1% 6,604 285% 7,545 548%
Education Activities 27,985 24% 25,153 22% 22,450 19% 2,832 11% 5,535 25%
General Member Events 37,109 32% 53,362 47% 45,843 40%|( -16,253 -30% -8,734 -19%
Board Activities 0 0% 0 0% 0 0% 0 0
Active Member Activities 787 1% 625 1% 0 0% 162 26% 787
Alumni Activities 45 0% 0 0% 0 0% 45 45
Other Activities 675 1% 590 1% 694 1% 85 14% -19 -3%
Unexpected Income 7,689 7% 2,299 2% 16,744 14% 5,390 234% -9,055 -54%
Total Revenue 116,841 100% 113,896 100% 115,533 100% 2,944 3% 1,308 1%
Costs and expenses

Administrative 5,330 5% 6,523 6% 5,430 5% -1,193 -18% -101 -2%
External Relations 809 1% 2,060 2% 2,678 3% -1,251 -61% -1,869 -70%
Career Activities 17,744 15% 2,940 3% 1,986 2% 14,804 504% 15,758 793%
Education Activities 12,334 11% 9,331 8% 9,920 10% 3,004 32% 2,414 24%
General Member Events 60,597 52% 74,023 66% 57,557 57%|( -13,426 -18% 3,040 5%
Board Activities 1,624 1% 2,865 3% 2,001 2% -1,241 -43% -377 -19%
Activie Member Activities 10,729 9% 9,490 8% 7,918 8% 1,239 13% 2,812 36%
Alumni Activities 1,895 2% 3,900 3% 2,373 2% -2,005 -51% -478 -20%
Other Activities 47 0% 200 0% 188 0% -153 -76% -141 -75%
Unexpected Loss 5,644 5% 800 1% 10,495 10% 4,844 606% -4,851 -46%
Total Expenses 116,754 100% 112,132 100% 100,547 100% 4,622 4% 16,207 16%
Overall Profit / Loss 87 1,765 14,986 -1,678 -95%| -14,899 -99%



The increase in Membership Fees is due to more first-year students this year and another
allocation of the second year students, which belong now fully to E.F.M. Academy. The increase
in revenues and expenses of the Career Activities comes from the newly established Study Trips,
which are as the Foreign Trip highly subsidized by us. Education activities performed overall
better compared to last year since the revenues rose by 3,000 Euro more than the costs. Our
Block Parties such as the Craze need a serious evaluation. The 8,000 Euro less Revenue from
General Member Events stems mainly from these parties, but also from the Magazine which
needs new sponsors. Unexpected Income and Expenses are correction bookings and write-offs.

Academic Activities

End Year Budgeted End Year Budget to Current [Last Year to Current
31.05.2010 in % |31.05.2010 in % |31.05.2009 in % Abs. in % Abs. in %
Revenues
Inc. Skill Trainings 766 2% 1,982 % 1,185 5% -1,216 -61% -419 -35%
Inc. Company Visits 0 0% 336 1% 192 1% -336 -100% -192 -100%
Inc. Study Trips 8,156 22% 0 0% 0 0% 8,156 8,156
Inc. Extra Tutorials 15,550 42% 13,464 49% 9,310 39% 2,086 15% 6,240 67%
Inc. Exam Trainings 12,435 34% 11,689 43% 13,140 55% 746 6% -705 -5%
Total Revenue 36,907 100% 27,471 100% 23,827 100% 9,436 34% 13,080 55%
Costs and expenses
Exp. Skill Trainings 1,169 4% 1,890 15% 1,515 13% =721 -38% -346 -23%
Exp. Company Visits 710 2% 1,010 8% 465 4% -300 -30% 245 53%
Exp. Information Days 0 0% 40 0% 6 0% -40 -100% -6 -100%
Exp. Study Trips 15,865 53% 0 0% 0 0% 15,865 15,865
Exp. Extra Tutorials 7,469 25% 7,008 57% 6,277 53% 461 7% 1,193 19%
Exp. Exam Trainings 4,865 16% 2,243 18% 3,644 31% 2,623 117% 1,222 34%
Exp. Lectures 0 0% 80 1% 0 0% -80 -100% 0
Total Expenses 30,078 100% 12,271 100% 11,906 100% 17,808 145% 18,172 153%
| Overall Profit/ Loss 6,829 15,201 11,921 -8,372 -55% -5,092 -43%
General Member Events
End Year Budgeted End Year Budget to Current [Last Year to Current
| 31.05.2010  in % |31.05.2010 in % |31.05.2009 in % Abs. in % Abs. in %
Revenues
Inc. Block Parties 19,869 54% 26,137 49% 31,643 69% -6,268 -24%| -11,774 -37%
Inc. Foreign Trip 13,125 35% 13,125 25% 10,800 24% 0 0% 2,325 22%
Inc. City Trip 3,765 10% 10,300 19% 0 0% -6,535 -63% 3,765
Inc. Anniversary 0 0% 0 0% 0 0% 0 0
Inc. Magazin 350 1% 3,800 7% 3,400 7% -3,450 -91% -3,050 -90%
Total Revenue 37,109 100% 53,362 100% 45,843 100%| -16,253 -30% -8,734 -19%
Costs and expenses
Exp. Block Parties 20,361 34% 20,398 28% 26,226 46% -37 0% -5,866 -22%
Exp. Foreign Trip 22,968 38% 23,625 32% 21,297 37% -657 -3% 1,672 8%
Exp. City Trip 7,298 12% 19,800 27% 228 0%| -12,503 -63% 7,070  3102%
Exp. GMA 2,600 4% 3,000 4% 2,889 5% -400 -13% -289 -10%
Exp. Anniversary 1,500 2% 1,000 1% 1,500 3% 500 50% 0 0%
Exp. Magazin 5,870 10% 6,200 8% 5,405 9% -330 -5% 465 9%
Total Expenses 60,597 100% 74,023 100% 57,545 100%| -13,426 -18% 3,052 5%
Overall Profit/ Loss -23,488 -20,661 -11,701 -2,826 14%| -11,786 101%




Internal Member Events

End Year Budgeted End Year Budget to Current |Last Year to Current
| 31.05.2010  in % [31.05.2010 in % [31.05.2009  in % Abs. in % Abs. in %
Revenues

Inc. Board Weekend 0 0% 0 0% 0 0 0
Inc. AM Weekend 780 94% 500 100% 0 280 56% 780
Inc. Social Events Academy 7 1% 0 0% 0 7 7
Inc. Drinks for AM 0 0% 0 0% 0 0 0
Inc. Alumni Day 45 5% 0 0% 0 45 45
Inc. Academy Polos 0 0% 0 0% 0 0 0
Total Revenue 832 100% 500 100% 0 332 66% 832
Costs and expenses
Exp. Board Events 211 1% 865 5% 645 6% -654 -76% -434 -67%
Exp. Board Weekend 932 7% 1,350 8% 812 8% -418 -31% 120 15%
Exp. BM Recruitment 12 0% 50 0% 33 0% -38 -76% -21 -64%
Exp. Polos 470 3% 600 4% 511 5% -130 -22% -41 -8%
Exp. AM Weekend 3,050 21% 2,375 15% 2,714 27% 675 28% 336 12%
Exp. Social Events Academy 5,141 36% 4,090 25% 2,171 21% 1,051 26% 2,970 137%
Exp. Academy Polos 879 6% 875 5% 1,325 13% 4 0% -446 -34%
Exp. AM Recruitment 260 2% 500 3% 477 5% -240 -48% -217 -45%
Exp. Tuesday Drink 1,120 8% 1,500 9% 1,070 11% -380 -25% 50 5%
Exp. Drinks Office 280 2% 150 1% 162 2% 130 87% 118 73%
Exp. Alumni Day 1,381 10% 3,000 18% 1,477 15% -1,619 -54% -96 1%
Exp. COB Drinks 514 4% 900 6% 896 9% -386 -43% -381 -43%
Total Expenses 14,249 100% 16,255 100% 10,121 100% -2,006 -12% 4,128 41%
Overall Profit/ Loss -13,417 -15,755 -10,121 2,338 -15% -3,296 33%



11. Declaration of Intent -President

For those who do not know me yet, | will shortly introduce myself. My name is Charlotte
Franziska Behnke and | am a first year International Business student at Maastricht University. It
is a great honour for me to be proposed as President for the upcoming academic year and | am
thankful to have the possibility to realize my ideas and challenge myself. In order to show you
what my goals and visions for E.F.M. Academy's future are, | chose three terms which best
describe my aims.

Professionalism

Leading the biggest study association with a diversified base of members requires a high degree
of professionalism which has always been one of E.F.M. Academy's core values.
Professionalism is not only needed in the approach of every single task we are facing but also in
handling external and internal relationships with our members, other fellow study associations,
business contacts and the faculty in order to keep up the good work and reputation which E.F.M.
Academy has. | will give my best to implement a professional approach while dealing with all
the tasks and issues we will face during the next year so that we can accomplish our goals
together, namely providing students with valuable activities, trainings and experiences which
enable them to develop their personal and professional skills.

Cooperation

Every time a new academic period starts, different people who do not know each other come
together to form interest groups in every association. The overall goal is to continue leading our
study association successfully and to contribute to the student life in a positive way. However, in
order to be more productive and improve the overall performance, it is essential to develop team
characteristics, which include the level of commitment and the interaction between its members.
Therefore, it is important that on every level where cooperation takes place not only interest
groups are formed but teams are created because only teams are able to accomplish the goals we
are striving for. The term "cooperation" best describes and summarizes the goals | want to
achieve during my time as a President.

Firstly, cooperation is very important among the board itself. In order to create the most value
for the student body and to contribute to a fun learning environment, the board has to be aware of
its challenges and tasks and cooperate well, so that the best outcome can be achieved together.
As President, I will strive to accomplish my tasks as well as possible and cooperate not only
internally but also externally with the people who are involved in the activities of E.F.M.
Academy.

Secondly cooperation among the Active Members is crucial. A well established and cooperating
board is a good basis and example for the Active Members. Throughout the last year, | noticed
that there is a lack of commitment and motivation among some Active Members, so that one of
the major goals of the new board is to create a more pleasant atmosphere and to organize more



fun activities in order to increase the commitment of our members. Only motivated and
committed Active Members can keep up the good work and reputation which E.F.M. Academy
has accomplished so far. Together we can increase the awareness of our association in and
around the School.

Thirdly, cooperation is of utmost importance while dealing with the restructuring of the FAME
cooperation. Increased interaction and communication is needed among the study associations in
combination with diplomatic negotiations and openness for criticism in order to bring the
restructuring forward and to make it a success. As President, | will bring up all the effort needed
to continue working successfully on the restructuring and the implementation of the goals
according to the changes proposed by my predecessors.

Team Spirit

One major component of a student's life should be one thing, namely fun. Fun keeps the
motivation high which is needed to promote and represent our association. E.F.M Academy
creates a great balance between social and educational activities for students and brings different
people with international backgrounds together. New members must be aware of the value
adding activities E.F.M. Academy offers, but also feel integrated and welcome so that together,
we can achieve our goals and continue offering great activities to everyone. Therefore, we will
put a lot of effort into recruiting new members by inspiration and creating an open and fun
learning environment which increases creativity and team effort.

Becoming President of E.F.M. Academy is the greatest responsibility | faced so far and | am
convinced that | will, together with my new board, be able to continue running this association
successfully. I vouch for a constructive cooperation marked by honesty, attentiveness, trust and
openness for commendation and critic. | am looking forward to be the representative of this great
study association and | will fulfill my tasks with great joy. | hope to be a good successor of
Esther-Vanessa VVollmer as President of E.F.M Academy and | strive to continue to hold up the
quality of the activities and experiences we offer and even improve them.

Kind regards,
Charlotte Behnke



12. Declaration of Intent - Vice President

As | have not been an Active Member of the E.F.M. Academy during the last year, which I
honestly regret, most of you will probably not know me. Therefore, | would like to take this
opportunity to briefly introduce myself. My name is Sylvie Poels, | am 19 years old, Dutch from
origin and | am about to finish my first year of Economics.

| applied for this board position not only to experience a huge learning curve both academically
and personally, but also to experience the feeling of being part of a team. Solving different
problems together!

During my tutorials | found it very difficult to bond with students from other nationalities as they
tend to be satisfied with their own native friends and therefore stick together. Since E.F.M.
Academy and the new board are represented by different nationalities, | am hoping to build up
many international relationships. Moreover this will be one of my main arguments to convince
other students to become active within the E.F.M. Academy.

As Vice-President of the E.F.M. Academy, | am responsible for many things, but mainly for
organizing Alumni activities, leading the FAME Bookstore, maintaining relationships with our
current sponsors as well as adding new sponsors to our portfolio and taking care of the IT.

Alumni activities

The Alumni activities are of great importance to E.F.M. Academy. The life experiences and
advice of the Alumni are priceless. It is very important that this information is exchanged and
passed on to the current students. Therefore, | will organize, with help from the other Board
Members, drinks, dinners and other activities to realize this. On our study trip to Milan this year,
I was lucky enough to experience these benefits and got to understand the great importance of
Alumni contacts. With their help we visited two very interesting companies, which gave us
valuable insights into real business life. In other words, these Alumni students give us the
opportunity to enrich our academic learning experience and can enhance future job prospects.

FAME bookstore

During my first year at the university, | experienced long queues at the FAME Bookstore. As my
predecessor Charlotte Seas has already suggested, I will try to organize a larger facility for the
distribution of academic books, so that the process can become quicker and therefore more
efficient. If nothing else, I will try to negotiate with Selexyz that the FAME Bookstore opens
earlier so that people who desperately want their books on the first day and do not want to stand
in long queues, have the possibility to do so. | think that expanding the opening hours of the
FAME bookstore will help spread out the flow of people, resulting in shorter queues. As books
are quite expensive, | also wanted to look into the possibility of setting up a website for the
distribution of second- hand books.



Sponsors

Due to the economic crisis it has not been an ideal time for adding new sponsors to our portfolio.
As we are still not out of the recession yet, our main goal will be maintaining the relationships
with our current sponsors. However, | will try my hardest to attract new sponsors, preferably
German or Belgian. As many of students within our School represent these nationalities it could
be beneficial for all parties.

IT

As neither | nor my fellow board members have great experience in the IT sector, | will take on
this responsibility. As the former treasurer, Tilman Bletzinger, took on this job, I will ask him to
give me a crash course in IT, so | am fully capable of fulfilling my job.

To conclude, | am always in for a challenge. As it is certain that many will present themselves
during the next year, I cannot wait to be Vice President of E.F.M. Academy and take them on
with my team. It will be a great honour to get the chance to prove myself and make my
predecessor Charlotte Saes , the old Board Members and the new Board Members proud!

Kind regards,
Sylvie Poels



13. Declaration of Intent - Secretary

Firstly, 1 would like to introduce myself to all members of E.F.M. Academy. My name is
Christian Moeller and 1 am 19 years old. Currently, I am studying Economics in my first year in
Maastricht. At the beginning of this academic year, | joined the Magazine Committee and | am
glad that | became part of it.

My tasks as Secretary contain a variety of challenging and value adding activities. | am honored
that the current Board proposed me as Secretary. Succeeding Charlotte Clasen requires a lot of
integrity and team skills.

Communication

Communicating with General and Active Members of E.F.M. Academy and other interested
people, is one of the most important tasks of the Secretary. Every member has the right to know
the important information concerning E.F.M. Academy. All the necessary announcements will
be provided by me, mainly via the Friday mail (Active Members), the Block Mail (General
Members) and individual e-mail responses to submitted questions. Furthermore, | will uphold the
regulation that incoming e-mails should be answered within one working day. Another task of
mine is to take the minutes during the Board meeting, in order, to assure that the Advisory Board
has the best possible insight of the ongoing discussion processes.

Database

The database contains data of all members of all FAME associations and is therefore of
enormous importance. | recognize the great responsibility of managing, maintaining and
updating the database as precisely as possible.

Office Management

In order to work efficiently it is necessary to have all office supplies handy. I will assure that
there is always enough material so that shortages won‘t occur. Another point is to be able to find
an adequate working environment, not only for us but also for visitors. | will give my best to
guarantee this.

Accent Magazine

Being an Active Member in the Magazine Committee, | already experienced firsthand the
conditions for the writers. | will take use of my insider knowledge to at least hold the quality, or
even improve the quality of our articles. Promotion of the Accent Magazine is also a necessity
we need to work on. Furthermore, my personal goal is to increase the team spirit within our
small committee by organizing more group activities.

Kind regards,
Christian Moeller



14. Declaration of Intent - Treasurer

To start off, I am really looking forward to serve E.F.M. Academy as Treasurer next year. My
name is Chantal Rémgens, | am 19 years old and Dutch from origin. At the moment, | am
finishing my first year as a student in International Business. Although I have not been an Active
Member during the past academic year, | already feel very committed to E.F.M. Academy, since
| had the privilege to experience how this association can add value to your study during the
Foreign Trip to Montréal this year. The open minded spirit, motivation, and support of E.F.M.
Academy’s Active Members invited me to get more involved within E.F.M. Academy.

The past year, | have been an active member at S.V. Koko and was part of the financial
committee. During this year, | have evaluated and monitored the expenses of the association. |
noticed that it is a challenging task to distribute the sometimes limited financial resources
optimally, and that it is important to do this in a way that is most valuable to your members. I am
looking forward to share my knowledge and experience in this field with the team of E.F.M
Academy. More importantly, | realize that it is not only important to provide value to our
members, but that it is also very important to do so in an efficient way, regarding both financial
resources and efforts made by Active Members. As Treasurer, | see it as one of my main
responsibilities to make sure that we distribute our money amongst the several activities in the
best way, so that we can offer a broad variety of activities, which will contribute optimally to the
study experience of Active and General Members.

Next year, the study associations of FAME have to deal with a lot of challenges due to the
planned restructuring. Therefore, good communication between the different associations is even
more important than it has been in the past. It is my task to collect the membership fees of the
FAME cooperation, and | think, for this purpose, good communication between the associations
is also important to make the collection of the membership fees and the distribution of these a
convenient and cooperative process. Furthermore, | recognize the importance of the
collaboration with the Deutsche Bank for the collection of membership fees from the many
German students, who are and will be members of FAME associations. Therefore, 1 will
maintain the cooperation with the Deutsche Bank.

What | would also like to mention is that I am delighted with the composition of the proposed
board. This year the board will consist of four German and two Dutch students. The integration
of students with different nationalities is of great importance to E.F.M. Academy, since one of
our intents is to make your study an international experience. | also feel very confident that we
form a good team, since there is a wide variety of a skill among us.



Being E.F.M. Academy’s Treasurer will be a challenge and, moreover, a big opportunity for me.
I am looking forward to take on this challenge and I will do everything in my power to support
E.F.M. Academy in the best way possible.

Kind regards,
Chantal Romgens



15. Declaration of Intent - Academic Activities Coordinator

To begin with, 1 am very honoured to get the possibility to introduce myself to all of you. My
name is Paula Valerie Bode, | am 20 years old and | am currently finishing my first year as an
International Business student at the University of Maastricht. Since February 2010, | have been
an Active Member of the Study Trip Committee, where | was able to enjoy the mixture of
academic and social activities, E.F.M. Academy is offering its members. As an Active Member,
but also as a student at the School of Business and Economics, | was able to understand the
importance of E.F.M. Academy in our everyday student lives.

As a consequence, | am very honoured to be proposed as the future Academic Activities
Coordinator of E.F.M. Academy and | am hoping to live up to all of your expectations during my
work period, but especially also to become a good successor of Jana von Sobbe.

For me, becoming a Board Member of E.F.M. Academy is a huge opportunity, not only for my
academic but also my personal development. Furthermore, I think that | will be able to positively
contribute to E.F.M. Academy as an Academic Activities Coordinator, as well as representative
in front of all the students. | am aware of the big challenges we all will be facing as the future
Board of E.F.M Academy, but | am convinced that as a team, we will be able to overcome them
successfully.

Study Trips

Concerning the Study Trips, | would like to continue to offer successful trips to cities all over
Europe. In the future, it will be very important to find a balance between the Study Trips, which
go further and further every time and the Foreign Trip. Therefore, the choice of location will be a
critical point. Moreover, in my eyes, company visits will need to play an even bigger role. In my
opinion, it could be a great opportunity to also offer one-day trips to big companies close by,
thereby decreasing the gap between theory and practice. Giving the students the possibility to
gain small insights into real business life, can help to make theory even more understandable and
certainly also adds value to their university studies.

Education

Together with the Education Committee, my main aim is to continue to offer value-adding Exam
Trainings and Extra Tutorials. In the future, the focus should be laid on Extensive Exam
Trainings in order to keep up with competition. By providing information about future trainings
as early as possible and keeping up a constant quality level, | will try to improve the reputation
and therefore also the numbers. Other possibilities could be to focus on second year students as
well as skill trainings, such as e.g. the speed-reading workshops or presentation skills. In my
eyes, a lot of development is possible in this area and a lot of ideas, such as CV and application



trainings or lectures could be realized. By providing different skill trainings every block, I will
try to use this opportunity and establish E.F.M. Academy even further in university life.

In both committees, it will be very important to motivate and stimulate Active Members.
Without their important and hard work, E.F.M. Academy would not be able to work successfully
and | am very much looking forward to try to fulfil the tasks in front of us together with those
teams and even strike to further improve the quality of all the offered services.

Being the Academic Activities Coordinator of E.F.M. Academy will be a big challenge, but more
important a big opportunity for me. I am looking forward to taking on this challenge and
becoming a Board Member of E.F.M. Academy, of an awesome team.

Kind regards,
Paula Bode



16. Declaration of Intent - Social Activities Coordinator

Firstly, 1 would like to shortly introduce myself. My name is Sophie Schéfgen, | am 20 years old
and | am just finishing my first year of Economics. | have been an Active member of the Social
Committee for the last year and | could enjoy the many possibilities which E.F.M. Academy
offers. Now, | am glad to say that | have the chance to become a Board Member and keep up the
good work as a successor of Eugen Wollfarth, our last year’s Social Activities Coordinator.

Parties

During the last year, | could gain experience about what makes a party successful. Looking back,
we realized that some major changes within the time structure should be made. The Craze is a
big event and should be scheduled earlier in the Block, for example in week three, while smaller
Block parties can be scheduled later, as in week five. This timing would certainly lead to a
greater response, since students are not as busy studying.

We also decided to maybe change the name of the Craze, mainly because students think it is
outdated and not fancy anymore. The Craze has some bad reputation among students, so a new
name could generate excitement and indicate a new concept.

Smaller block parties can be theme oriented, but should be promoted in advance. We will try to
search for new locations and stimulate interest with extensive promotion.

Active Member Activities

| am looking forward to organizing an Active Member Weekend with Sylvie Poels next year that
should be as great as last year’s one. Such a weekend is a valuable experience for the Active
Members because it creates awareness between the Committees. However, it is not sufficient to
really get to know each other. Thus, I will try to organize more Active Member activities next
year, for example more dinners together. The Active Members can develop a sense of fellowship
and will be more motivated and committed to E.F.M. Academy.

Foreign Trip

Concerning the Foreign Trip, | will try to make it as success as the years before. Especially the
company visits are of major importance, since they give insights into companies and see how the
theory applies in real life. Students become aware of how many possibilities there are with our
study field. They will also have a lot of fun and a once in a life time experience, exploring a new
place with their friends.

| am excited for my responsibilities next year and glad to be part of a wonderful new Board. | am
sure we will support each other well to make some great new ideas happen.

Kind regards,
Sophie Schéafgen



Appendix A: Note from the Advisory Board
Dear Members and stakeholders of E.F.M. Academy,

The Advisory Board of E.F.M. Academy would like to take the opportunity provided in this
annual report to present its view on the current affairs of our association, but also to thank the
leaving board for their passion and effort during the past academic year. Thanks to their
relentless efforts, they were able to realize a number of great initiatives that ultimately helped
E.F.M. Academy to streamline its activities and better achieve its mission to “provide maximized
added value for the students at the Maastrich

Some especially noteworthy accomplishments were the continuous and successful improvement
of City Trips as general member events, but also the extra tutorials, which have faced increasing
competition by commercial providers, especially during the last year. It is furthermore an
important accomplishment that E.F.M. Academy has finally improved its offerings to sponsors in
a way that makes intuitive sense to them, but also for our members.

We would however also like to point our attention to further possible improvements that could
be made. While from our own experience we realize the difficulties that define the relationship to
our associated organizations of FAME, we believe that at times the ultimate customer of our
association — the student — is not the focus of attention. It should be clear that any action the
association takes ultimately has to benefit the general members of our association. More true
cooperation in favor of the students is needed between the associations of FAME, decidedly
beyond statements that are made on paper.

It is furthermore in our interest to emphasize the value each board member has to the
organization. While again we are from our own experience aware of the difficulties that are
present in coordinating curricular and extracurricular activities, it is also important to be aware of
the responsibility that one faces. The success of events is directly and strongly related to the
effort, experience and skill that a board member is willing to contribute to the project. A sense of
ownership is essential to ensure success. If a board member no longer demonstrates this spirit, a
solution that benefits the members without neglecting reality needs to be found.

In order to fully utilize the potential inherent in the Advisory Board, we recommend the Board to
actively approach the Advisory Board more frequently. Only if actively involved in current
affairs will the Advisory Board be able to provide proper advice. The advisory board is not a
body that wants to be satisfied, but one that wants to actively help with experience.



Besides these points, the successes of this academic year remain dominant. The advisory board
would again like to especially thank the departing board members for their extraordinary
dedication and effort, which repeatedly resulted in great accomplishments.

Yours sincerely,

Willem van Altvorst, Dreas van Donselaar, Daniel Masny, Schirin Chahvand, Bastian
Grundmann



Appendix B: FAME Restructuring Proposal
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1. Introduction

This proposal outlines the basics of a new structure and working processes for the study
associations of the SBE (SAs). The associations involved are FS FOCUS, 3MA, Vectum, EFM
Academy and IES Network. The restructuring process was initiated on several grounds. The SBE
Board found the way the SAs operated not transparent enough. Possible liabilities of the Board,
unclear communication with several parties and signs from external parties that more
effectiveness was needed were the main reasons. The SAs themselves recognized the need for
more cooperation and transparency in order to operate more effectively. At the same time they
serve different target groups and have different sponsor relations which they liked to preserve.

The restructuring process was initiated in the autumn of 2009. In February 2010 a restructuring
committee (RC) was formed consisting of representatives of the SAs, the student advisor to the
SBE Board and an external consultant. The RC had several meetings, did some fieldwork (visit
to Tilburg) and on April 18" the full boards of the SAs met for a workshop in which the
proposals as stated below, were formulated.



The proposal was presented to the Managing Director of the SBE, Mrs Ingrid Wijk on April 29"
She agreed to the proposals in principal and asked the RC to work out a proposal that could be
presented to the SBE Board. This presentation was held on the May 11™ The SBE Board was
enthusiastic about the proposal and agreed to support the changes as proposed.

In this document the proposal is presented to the GMA’s of the study associations. The GMA’s
will need to approve the development as described here. It is a framework for the implementation
process that the new boards of the SAs will lead in the new academic year. A separate
Implementation Committee will be installed to do this. This process should be completed until
March 1% 2011. This time is needed to implement the legal structure, develop new logos, adapt
websites et cetera. In the beginning of 2011 the final changes will be presented to the GMA’s.
The GMA’s will need to approve the formal legal changes in a separate meeting. The formal
launch of the new structure, the new name, the adapted websites et cetera will be on March 1%
2011. During the time period of June 2010 and March 2011, the organizational structure and
processes will already be implemented.

2. Aim of the restructuring

In short the aim of this process is:

To create more value for the SBE students through better cooperation

To become a stronger and more attractive party for sponsors

Be more financial and legal transparency

Provide clear communication lines with SBE Board and members of the School

In order to reach this the RC proposes changes on the level of structure, process, culture and
communication. The structure itself should facilitate the improvements. It is not an aim in itself.
We recognize the need to do more than solely changing the current structure. In fact the current
restructuring process has shown us that the underlying different interests, communication lines,
financial aspects and so on, need to be dealt with as well. From this point of view, one could say
we take what was set in motion a few years ago, a few steps further.

3. The SAM-framework

Creating a strong presence in the market of students, sponsors, SBE

In order to improve the presence in these markets we want to create a recognizable and solid
‘brand’. EFM Academy which at the moment serves 1% and 2" year students in this vision,
transforms into an association that serves as an ‘umbrella’. The shell that now is FAME will be
dismantled.

The proposed name for the new association is BE SAM (Business & Economics Student
Associations Maastricht). We think that this name offers a good base for promoting activities
(‘Join SAM’) and can be used as a connecting name between the associations. The associations
themselves decide whether they want to use the name complementing their existing names (SAM



FS FOCUS) or change their name entirely using SAM as the first part of a new name. This is a
proposal. If the Implementation Committee (IC) and the new Boards come to the conclusion that
another name is better, they can change this.

The new association will organize activities that target the general student body. This includes
the continuation of many activities and services that EFM Academy already provides, such as the
FAME Bookstore, exam trainings for first and second years, and the block party. New activities
and services to organize would be a common board introduction day, a sports tournament, the
alignment of design and homepages of the specific SAs or the stand planning. And activities that
cover broader issues such as for example sustainability.

Students are members of this association throughout their stay at the SBE and they can join one
or more of the specific associations on top of that. They can do so from the first year on. This
benefits the specific SAs since they can recruit members that stay with them for their whole
bachelor programme and thus have more consistency in their member base. Nevertheless, if they
do not want to decide which specific SA to join they can be member of SAM only. The benefit
for SAM is that they have a broader base to work from.

SAM will serve as the communication point for the SBE Board and it will be responsible for
collecting membership fees (preferably through the SBE) and maintaining the membership
database (using UM systems as SAP, ELeUM et cetera).

Membership fees will be distributed between SAM and the other SAs on a 50/50 base. Next to
that a raise of €5 is proposed (this will be a separate proposal in the GMA’s). Students —in the
new situation- can profit from more associations, as they are member of minimal two
associations. Furthermore the membership fee has not been changed since several years; and
students benefit more both in terms of activities as well as from lower participation fees.

New initiatives outside and inside of the existing SAs (for example a group of students that want
to address a specific theme like sustainability) can find a place with the new ‘umbrella’
association. The ‘umbrella’ association itself together with the other associations decide upon
these new initiatives. This broadens the basis for students to become active.

In order to broaden the sponsoring possibilities we think that in the future sponsoring
arrangements should be combined. If for example a study association wants to attract a new
sponsor, a combined arrangement is worked out where SAM and the association work together
and vice versa. Specific sponsoring questions (e.g. a mailing to finance students) go —as it is
now- through the association that primarily targets this group. Existing contracts stay the same.



Coordinating strategies as well as activities

In order to coordinate the development of the associations a ‘control body’ is set in place that
oversees all associations. The control body consists of the presidents of the four specific
associations as well as three board members of SAM; and it replaces the ‘Presidents Meeting’ as
it is known now. In addition, the Student Advisor to the SBE board will be a member of the
control body. The Student Advisors’ role will be to inform and advice the control body.
Decisions are aimed to be taken in consensus. Only if no consensus can be reached a voting can
be invoked, where SAM gets 3 votes and each other association one. The rationale for this setup
is to circumvent hold-up situations by giving three votes to the generally minded SAM board.

The control body will have a specific set of tasks and responsibilities which will be anchored in
the statutes. It monitors the Boards of the SAs and makes sure that activity planning, financial
reporting, external relations et cetera are coordinated. New initiatives are discussed and approved
here as proposals from the SAs. On an operational level, individual board members of the SAs
meet in Task Forces in order to align specific themes (finance, external relations, database issues
et cetera). The meetings are held periodically. It is expected that in the beginning the frequency
will be two-weekly. The specific tasks and responsibilities of this Control Board will be worked
out by the IC.

Strengthening the collective culture

Next to the structural aspects we think that this proposal offers a good basis for a more collective
culture. Of course every association serves its own target groups and at the same time, we work
for all the students. A strong collaboration and collective will enable us to take the study
associations to an even higher quality level so we can organize activities that are now out of our
reach.

The development of a strong brand and the coordinating mechanisms as described above are one
aspect of this collaboration. Another one is that we want to introduce a joint introduction day for
new active (board) members, next to the introduction activities that the SAs organize themselves.
We found that the relationship between these people is crucial for actual cooperation.

Furthermore we want to have a more transparent financial system. This means that we want to
align the financial reporting process. In order to achieve this, associations should install a
uniform bookkeeping and reporting framework.

Dealing with operational flaws
In the above we have described the general framework of the new cooperation. Next to that a
number of operational points will be addressed.



One is that the SBE is looking into the possibilities of collecting the membership fees. We found
that the way this is done now is tedious and expensive. The idea is to have membership fees
collected at the same time as the tuition fees for the SBE.

Second is to align the databases of the SBE and the study associations. That way we can be more
up-to-date on the data of our (potential) members and the SBE can profit from out data on
alumni.

Third is the establishment of an external Accounting & Control Committee consisting of people
(2 students and a professor) outside of the associations. Their job is to monitor the reporting
process to the SBE Board and they report their findings to the control body as well as to the SA
boards. This way we want to ensure that transparency is not only possible but actually happening.

In the schedule below the basic structure of the new situation is shown.

Control Body

=18

3MA
FS FOCUS
IES Networks

VECTUM

Taskforce meetings




4. Next steps

There is still some work to be done before this restructuring process is completed. As stated
earlier, an Implementation Committee will be installed consisting of new Board members plus 2-
3 members of the present RC, that carry the implementation process through. In September we
want to have the first joint introduction day as a kick-off for the next phase. During the summer a
smaller group of this Implementation Committee will allready do some preparatory work (on
legal issues for example). In general the timeline is as follows:

- Approval of Proposal in GMA’s May/June

- Installing implementation committee June

- Implementation and start practical cooperation September to December
- Final approval legal changes in GMA’s January 2011

- Final launch: 1st March 2011

5. GMA decisions
In order to set the implementation process in motion the GMA’s will have to agree to this
proposal so the Boards can work out the details. These details will comprise:

e Implementing the proposed structure and give the Boards the possibility to do the legal
preparatory work necessary to implement this structure. This means that:

0 EFM Academy will change into the ‘umbrella’ association;

o the FAME association and the associated foundation (FAME Contribution Collecting
Company) and contracts (such as the Joint Venture contract) will either be adapted or
dismantled and replaced,

0 the ‘Control Board” and the ‘Task Forces’ will be anchored in the statutes of the
associations;

o the financial reporting structure can be adapted (uniform bookkeeping structure and
organizing the overall Accounting Control Committee).

e There will be a new name of the umbrella association. The proposed name is ‘BE SAM’
(Business & Economics Study Associations Maastricht). The associations agree to adapt their
names accordingly;

e build up the new branding and preparing the harmonization of the ‘look-and-feel’ of the
different websites as well as other material such as printed flyers, paper et cetera;

¢ developing sponsoring arrangements between the associations, SAM and the SBE so that all
the associations can benefit from a stronger branding without cannibalizing on each other’s
sponsoring contracts;

¢ have the SBE Board organize the contribution collecting process;

e work out the procedures for the sharing of databases with Maastricht University in order to
improve the quality of the membership database and the alumni database;

¢ Work out a compensation agreement with the SBE Board for costs the associations incur in
order to implement this new structure.
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Appendix C: Board Candidates 2010/2011

In the following you will find some general information about the Board candidates for the
academic year 2010/2011.

Function: President

Name: Charlotte Behnke
Age: 20

Nationality: German

Study: International Business

Experience: Training for group leaders; Voluntary work at a youth camp; Active Member of the
Study Trip Committee

Function: Vice President

Name: Sylvie Poels

Age: 19

Nationality: Dutch

Study: Economics

Experience: Administrative worker at Bibby Financials and Moore & Smalley

Function: Secretary

Name: Christian Moeller

Age: 19

Nationality: German

Study: Economics

Experience: Table tennis coach and trainer; Community service; Active Members of the
Magazine Committee

Function: Treasurer

Name: Chantal R6mgens

Age: 19

Nationality: Dutch

Study: International Business

Experience: Financial advisory body of the student association SV Koko Maastricht



Function: Academic Activities Coordinator

Name: Paula Bode

Age: 20

Nationality: German

Study: International Business

Experience: Voluntary work at an orphanage in Mexico; Active Member of the Study Trip
Committee

Function: Social Activities Coordinator

Name: Sophie Schafgen

Age: 20

Nationality: German

Study: Economics

Experience: Work experience in the gastronomy sector; Active Member of the Social
Committee



Appendix C: COB Proposal

Honorary Member Proposal: Daniel Masny

Dear E.F.M. Academy Board,

In according with Article 17 of the Domestic Regulations, we would like to propose Daniel
Masny as an Honorary Member of the association.

His continuous dedication and engagement for the association, as well as his design specific
skills are some of the aspects qualifying him for this proposal.

Specifically, he actively contributed to the design of an issue of the Accent in times where
designers where lacking and the Magazine Committee had trouble realizing the issue and
meeting respective deadlines. Additionally, he volunteered to design the last issue of the
Academic all by himself. This not only took pressure off the Board Members, but also resulted in
a very high quality version of the Academic, giving it a new face and enhancing its value.

Next to this active contribution to the association despite his merely General Member, he served
as a great knowledge source. His experience as a former Board Member facilitated the work of
several Board Members and his advice was always very valuable. Especially in turbulent times
where the Board of 2008/2009 was facing immense irregularities and the responsible former
Board Members were not available, Daniel’s deep knowledge of the association together with his
willingness to help and re strengthen the organization, resulted in a great aid. One can simply
state that Daniel was willing to help at all times without any need of convincing or material
compensation.

We thus believe that this extraordinary contribution to E.F.M Academy and all its members
entitle Daniel Mansy for the status of an Honorary member.

We truly hope that this proposal will be presented at the upcoming General Members’ Assembly.
Thank you very much in advance.

Yours sincerely,

Schirin Chahvand

(E.F.M. Academy COB)

Signed in original



Jonas Fikke Silvana Jansen

(E.F.M. Academy COB)’ (E.F.M. Academy COB)

Servé Brouwers Esther-Vanessa Vollmer

(E.F.M. Academy COB) (E.F.M. Academy Board 2009/2010)
Bastian Grundmann Tilman Bletzinger

E.F.M. Academy COB) (E.F.M. Academy Board 2009/2010)
Susanne Wolf Jana von Sobbe

(E.F.M. Academy COB) (E.F.M. Academy Board 2009/2010)
Moritz Slss Charlotte Saes

(E.F.M. Academy COB) (E.F.M. Academy Board 2009/2010)

Signed in original
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Appendix D: Overview Board and Active Members

Board Members 2009/2010

President

Vice-President

Secretary

Treasurer

Academic Activities Coordinator
Social Activities Coordinator

Study Trip Committee
Anne DeBoer

Boy Wijenbergh

Lucas Winterfeld

Paula Bode

Saskia Pflipsen

Saskia Schaler

Tanja Vahland

Education Committee
Anne van Delft

Anouk Hamers

Britta Krdmer
Marie-Christin Spremberg
Patricia Heydenmann

Foreign Trip Committee
Charlotte Behnke
Christopher Hammes
Claudia Woest

Franziska Becker
Linda-Lou Duster

Mona Hauseisen

Marie Saverije

Nathalie Funk

Esther-Vanessa Vollmer
Charlotte Saes

Charlotte Clasen
Tilman Bletzinger

Jana von Sobbe

Eugen Wollfarth

Magazine Committee
Christian Moller
Gregor Kondla

Lars Ickenroth

Lara Kettern

Nadine Olmann

Nicky Ruisch

Social Committee
Carolin von Meer
Caspar Thomale
Florian Rutsch
Hendrik Arnold
Marek Wasik

Max Kuhne

Sara Weller
Sophie Schéfgen
Stephen Zimmer
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